VSA  DEVELOPMENT 

UPDATE -  21st JUNE 2016

The following is a summary extract from recent submissions to Sports & Recreation Victoria (SRV) for our new funding grant from 2016 through to 30 June 2019.

Planned Initiatives 2016 - 2019

A new strategic plan for 2016 – 2019 has been agreed with SRV which provides $20,000 in annual subsidies to increase our focus on strengthening individual clubs so they are better able to welcome and retain new members, including young people and females.  

1. Enhanced Club Development 


Implement a 4 year program of M&D support available to all VSA clubs which will be led by 
a paid, part time qualified resource

· Assist clubs to adopt the initiatives for membership growth identified in the recent marketing & development study commissioned by the VSA

· Encourage clubs to identify weaknesses and opportunities for improvements

· Encourage showcasing of successful club initiatives

· Assist the five small rural clubs with their sustainability issues

2. Development of Instructors, Airworthiness Inspectors and Safety Officers

· Support GFA refresher training for all 110 instructors to review/improve technical ability, safety awareness and human relation skills.

· Continue training at least ten new instructors each year to maintain capacity. 

· Support initiatives for development of Airworthiness Inspectors and Safety Officers. 

3. Inclusion and Equity

· Support the 'Women In Gliding' group to implement strategies which grow participation of women in Victoria from 6% to at least 9% in four years time.

· Encourage Clubs to cooperate with the new Air Force Cadet scheme for gliding and thereby expand opportunities for young pilots.

· Remind clubs that the established program of air experience flights for the general public should also cater for disabled people, where practicable.

4.
Flight Simulators

· Support development of flight simulators which create more efficient training programs and reduce training costs.  One to be installed at Bacchus Marsh by December 2016 and a portable unit developed for loan to rural clubs.  To be coordinated with the GFA project.
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